
ACS Certification Project

A History:
2005-2012



2005 (Louisville conference)

• Kathy Guidi and Laurie Greenberg hold 
discussion session at ACS

• 39 people attend ad-hoc follow up session 
over lunch; this is unprecedented in ACS 
history.



2006 (Portland conference)

• Conference panel discussion with committee 
members 

• Continued discussion of 
– subject areas 
– possible funding sources outside of ACS

• Comparative research on other similar 
programs

• Committee proposes market feasibility study



2007 (Burlington conference)

• Committee learned about industry standards for 
certification programs: 
– Validity, Reliability, and Defensibility. 
– Must be firmly rooted in tasks rather than knowledge.

• Mission statement created 
– "The mission of the Cheese Professional Certification project of 

the ACS is to support artisan cheesemaking by developing a 
Certification Program and by fostering cheese education."

• Initial budget of $100K+ outlined
• Committee structure outlined with subcommittees and 

deliverables
• Initial market feasibility survey sent, results positive



2008 (Chicago conference)

• 30 minute business meeting presentation
– survey results 
– plan for moving forward with exam development

• Group of 30 Subject Matter Experts 
participate in a brainstorming session at 
conference to outline areas to be covered in 
exam.  



2009 (Austin conference)

• Follow up, expanded market research study,
• Business case study developed
• RFP issued for exam program; proposals all 

assume existence of
– Body of Knowledge document, 
– Jobs Analysis study

• ACS puts hold on all major projects in 
December for a 5-month period as it 
transitions from FSA to self-management



2010 (Seattle conference)

• New Executive Director, Education and 
Outreach Manager position approved,  hired 
mid-2011s

• Mini-proposals for Jobs Analysis study solicited 
and reviewed.  

• 15 Subject Matter Experts draft initial Body of 
Knowledge outline



2011 (Montreal conference)

• Presentation to Board : Approved
• First sponsors are secured
• Exam Specifications developed
• 15 Experts draft 250 exam questions
• Handbook, application form, candidate database 

infrastructure published
• Searchable database of Educational Programs 

posted to ACS website
• 1st exam announced in October for August 1, 2012
• Staff launches monthly Certification Newsletter



2012 (Raleigh conference)
• Nearly 200 applications received, Exam completely full in January, 2 months 

prior to application deadline
• Team of 18 Subject Matter Experts conducts Raw Item Review.
• Team of 3 SME’s research and provide documentation for exam questions
• Governance structure and Code of Conduct drafted
• 150-question exam compiled according to exam specs, team of 13 SME’s 

assembled to review draft exam
• Applications for 2013 exam begin to arrive and be approved

This week:
• Initial exam offered on August 4, 2012 at conference
• Team of 22 SME’s assembled for Item Writing Workshop at conference
• Team of 8 SME’s assembled for Item Analysis Review and Passing Score 

Study



Next Steps
• Initial class of ACS Certified Cheese Professionals 

announced in early September
• Final wrap-up and reports to Board by end of September
• Continued development of the Body of Knowledge
• Review of new set of raw exam items in late fall; rotation of 

new questions into exam for 2013 prepared.
• 2013: Exam in Madison Wisconsin on July 31
• 2014: expand to 3 exams/year, associated with different 

industry events
• 2015: first opportunity to renew certification



ACS Board

Body of Knowledge
&
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1-day certification 
preparation course

based on test 
specifications

[a subset of the 
curriculum]

Reports indirectly to the Board; 
Administratively independent from the Board
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policies and procedures
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Work Flow 
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and Certification Programs
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• Webinars
• Best Practices

Exam specs • Determines policies
• Conducts research
• Brainstorms issues
• Recruits SME’s
• Developed Education Database

• Logistics
• Certificand database
• Newsletter
• Exam Item Database

• Prioritizes content 
development

• Recruits SMEs
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Committee Structure and Hierarchy
for ACS Education 

and Certification Programs



ACS Member Advisors/Subject Matter Experts
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Zoe Brickley





Dr. Gerald Rosen

Knapp International



BASIC TESTING CONCEPTS
• Certification: A process, usually voluntary, whereby an 

individual obtains a credential attesting to education and/or 
length of practice and/or job or practice-related knowledge 
of an occupation, profession, or specialty area within an 
occupation or profession.

• Certification Test: An achievement test measuring job or 
practice-related knowledge in an occupation, profession, or 
specialty area within an occupation or profession.

• Note: From a psychometric perspective there is no 
difference between licensure and certification tests.  Both 
are referred to as credentialing examinations.



CERTIFICATION BASICS
• Griggs vs. Duke Power, 1971 Supreme Court decision required that all 

hiring and promotion requirements bear a reasonable relationship to the 
job.  Extended by the State of California to apply to credentialing 
examinations.

• To be legally defensible and eligible for accreditation, certification 
examinations must only assess the knowledge, skills or both required for 
competent practice.

• A Job Analysis (practice analysis, job-task analysis) is performed to 
determine or define the practice-based knowledge and skills underlying 
job performance.   Job Analysis is the breakdown of a job, occupation, 
practice, or specialty area within an occupation or practice into its 
constituent elements (tasks, knowledge and skill).  Job analysis is the basis 
of test specifications development for credentialing examinations.



CERTIFICATION BASICS
• Test specifications: A document that defines the content of 

an examination.  Test specifications documents are also 
known as test blueprints and test content outlines.  They 
specify the content (knowledge, skills or  both) to be 
assessed and the extent to which they will be assessed.

• For written examinations, item (question) writing follows 
test specifications development.  Questions addressing test 
specifications content areas are written and assembled into 
an item bank.  Each question must be linked to the test 
specifications.  Most written examinations consist of four-
option, multiple-choice questions.  Careful and thorough 
item review by subject-matter experts ensures the clarity 
and accuracy of the questions.



ACCREDITATION
• The NCCA accreditation process consists a documentary 

review.  Programs seeking accreditation must not only act 
in accordance with the standards, they must thoroughly 
document all actions to which the standards pertain.

• Perhaps the most important document that must be 
submitted with an accreditation application is the Policy 
and Procedures (P&P) manual.  The P&P manual is 
essentially the operating manual for the certification 
program.  It addresses, among other things, committees, 
eligibility requirements, applications, examinations, 
continuing education, recertification, confidentiality and 
non-disclosure, disciplinary actions, appeals, etc.



Jane Bauer

ACS Education and Outreach 
Manager



Application Process...making it 
smooth

• Understand the eligibility requirements.
• http://www.cheesesociety.org/certification-

eligibility-criteria/
• Fill out entire application and pay $35 

application fee, can’t process without both 
complete













Okay, you are accepted, now 
what?

• Check out these resources 
– ACS videos and webinars
– Body of Knowledge
– Bibliography
– Attend classes
– Organize study group

• Don’t forget to pay your exam fee
• Pay attention to the emails you receive from 

ACS and ExamSoft!!!!



Getting Close to Exam Time

If using your own computer- register with 
ExamSoft and download Mock Exam
– Tests your computer for compatibility
– Gives you an idea of what test looks like

Or... order a rental computer 
Don’t wait until the last minute...or you won’t be 

taking the exam



Exam Day

• Arrive early
• Pay attention to directions!
• Relax
• Take Exam
• Review your answers
• Celebrate!




