
The Oregon Cheese Guild, a nonprofit 501(c)(3) is soliciting responses to this request for proposals 
(RFP) from qualified firms or individuals to provide consulting services in the role of Executive Director to 
assist in the organization’s strategic planning and create success in securing additional revenues through 
various channels. The Guild’s intent for this RFP is to select a qualified individual and award a personal 
services contract.  

 
Oregon Cheese Guild Background 

 
The Oregon Cheese Guild was founded in 2006 and is dedicated to the support, education, and 
promotion of makers of farmstead, artisan, and specialty cheeses in the State of Oregon. The Guild is a 
collaborative effort to help cheesemakers network, create educational opportunities, and benefit from 
participating in economies of scale.  
 
The Guild is committed to growing its loyal base of artisan cheese lovers by educating consumers on 
high-quality handmade, farmstead, artisan, and specialty cheeses.  
 
The Guild’s Board of Directors is currently comprised of seven members: five are dairy producers/cheese 
makers, one is a dairy cooperative representative, and one is a public agency representative. Board 
members are elected by the Guild membership. 
 
The Guild is currently funded through membership dues, earned income through events (Oregon Cheese 
Festival, The Wedge, Double EE) sponsorships, in-kind contributions, and program grants.  
 

Nature of Services Required 
Background 

One answer to an improved business climate for Oregon’s dairy industry is the opportunity for 
small and medium-sized farmstead, artisan, and specialty cheese makers to pursue a greater share of 
local and regional markets. From all accounts, an artisan cheese renaissance is quickly gaining 
momentum on a national scale, and Oregon artisan, farmstead, and specialty cheese makers are well 
positioned to benefit from this trend through increased markets and sales.  

Evidenced by successes in other states, such as Vermont, Oregon’s artisan cheese makers could 
experience substantial growth. But as an emerging market, Oregon’s cheese makers face an array of 
hindrances to future expansion: market access, broader visibility, ability to conform to regulations, and 
high distribution costs, to name a few.  

To help overcome these barriers, the Guild as a collective effort has made significant gains in 
broadening its market access and visibility. All this work to date has been on a volunteer basis. This has 
included multiple events, marketing and public relations initiatives, website and brochure development, 
cheese maker education, and other efforts.  

Continuation/expansion of previous projects, as well as new initiatives to expand Guild member 
markets is seen by the Board of Directors as necessary in order to create a sustainable model for its 
members. A consistent/predictable revenue stream capable of supporting this growth is critical. The Guild 
now wishes to take the next step in its evolution and create a sustainable business model, with a 
particular initial emphasis on revenue development. 

 
Scope of Work  

The Guild is seeking an individual or firm to take a leadership role in revenue development 
through various channels while working within a defined budget.”  

Under contract as an independent contractor, the selected individual will be responsible for 
enacting the goals and direction of the Oregon Cheese Guild Board of Directors. The selected contractor 
will have primary responsibility for achieving financial goals set by the Board of Directors.  

The selected individual or firm will create and implement a revenue development strategy and 
plan including potential grants, sponsorships, and potential sources of earned income. This plan will have 
a particular focus on: solicitation of donations and sponsorships; fostering and maintaining relations with 
current and potential donors and sponsors; administering collection of dues from current Guild members; 
development of opportunities for earned revenues through the sales of services and/or merchandise. 



The Guild projects that the total contract not-to-exceed amount will be $12,000. All travel, 
supplies, and materials incurred by the selected individual or firm will be reimbursed on agreed upon rate. 
The final contract dollar amount will be determined in the contracting phase between the Guild and the 
selected vendor. All travel likely will be in the State of Oregon and will be guided by generally accepted 
travel per diem for meals, hotel, and mileage reimbursement.  

Work will be performed under a personal services contract with the selected vendor. Contract 
duration will be for six months, starting when all parties sign to a contract. The Guild, at its discretion, may 
opt to renew the contract in subsequent fiscal years. 

 
Terms and Conditions for RFP for Personal Services Contract 

All vendors who submit a response to this RFP understand and agree that the Guild is not 
obligated to award a contract to any vendor and further, has absolutely no financial obligation to any 
vendor. In addition, each vendor understands and agrees that the Guild shall, under no circumstances, be 
responsible for any costs and expenses incurred in submitting a response to this RFP; each vendor who 
responds to this RFP does so solely at the vendor’s cost and expense.  

The Guild reserves the right to investigate references and past performance of any vendor with 
respect to the vendor’s: successful performance of similar projects; compliance with specifications and 
contractual obligations; completion or delivery of a project on schedule, and; lawful payment of suppliers, 
subcontractors, and workers. The Guild reserves its right to reject any or all proposals at any time prior to 
execution of a contract. 

It is understood the Guild will contract with the selected vendor on a work-for-hire basis. Usage 
rights for creative concepts and materials will be negotiated with the awarded contractor and agreed upon 
in the final contract. 

The selected individual must understand and agree that he/she is not an employee of the Oregon 
Cheese Guild and will not make representations to third parties to the contrary. Contractor is not eligible 
for any Social Security, unemployment insurance or workers' compensation benefits from compensation 
or payments paid to Contractor under this Contract, except as a self-employed individual. 

 
Proposal Format and Submission Requirements 

Interested vendors must submit a written proposal for the entire scope of the RFP. All proposals 
should be no more than three (3) pages in length, excluding attachments, and must have an original 
signature. Proposals submitted by email as an attached PDF document will be accepted.  

 
Proposal Requirements 

A. Please provide an introductory cover letter with an original signature.  
B. Please describe and provide examples showing proven experience and success in the areas 

noted below: 

 Demonstrate a passion for and understanding of Oregon’s artisan food movement, or 

specialty foods in general. 

 Demonstrated, proven successes in fundraising and revenue development from a variety 

of sources including grants, sponsorships, and other income sources. 

 Experience in a managerial or leadership role for a non-profit or food-based organization 

preferred. 

 Excellent verbal, written, and inter-personal communication skills. 
C. Please include: Contact information including phone and email for at least three business-related 

references who can speak to your successes in working relationships, methods of work, and 

areas of strength. 
D. The selected individual or firm will be required to sign a Certificate of Independent Contractor as a 

condition for the award of a personal services contract. 
 
E-mail proposals to: ORCheeseguild@gmail.com with the subject line: "RFP Response: (your name).” 

Initial review of proposals will take place October 25, 2014. The RFP will remain open until a contract is 

awarded. 


